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Service Unit

Girl Scouts of Kentucky’s Wilderness Road Council
GSKWR Erlanger Office

camp Whippoorwill

LICKING VALLEY

CLUSTER KEN-O-VALLEY
CLUSTER

Campheyy

Gallatin Bracken
Pendleton
Mason

Roberston

Harrison Fleming

Nicholas

BLUEGRASS Eranklin Bourbon Ashland Program Center
CLUSTER & Shop

Council Headquarters Lawrence __ Camp Judy Layne

Lexington

Anderson

Woodfory

Camp Shawano s N Pikeville Office

Mercer
Madison

Garrard
Boyle

Breathitt

Lincoln Jackson Owsley
Rockcastle

JENNY WILEY
CLUSTER

pulaski Laurel Leslie Letcher

Russell

Harlan

Whitley

Clinton McCreary

Council Strategic Goals:

MOUNTAIN LAUREL CLUSTER

Essential responsibilities of the service unit

Recruit volunteers and girls reflective of the diversity of the community:
Service unit team members
Troop leaders and program volunteers
Girls

Assist leaders and other troop volunteers in promoting the delivery of the Girl Scout Leadership Experience:

Provide essential enrichment training and service unit networking and discussion

Support all volunteers throughout the service unit meetings and other communication and support
initiatives

Coordinate girl-planned service unit events

Participate in council and community events

Volunteer recognition

Our Service Unit goals for EOY 24 membership year
1.
2.




Service Unit

Service Teams Plan for Success—Membership Goals
EQY 23 20___Goal 20__ to Date +/- to Goal

New girls (K-3 Focus)
New adults

Girls retained

Adults retained

Girls early renewal
Adults early renewal
Camp attendance

New troops formed

Girl Participation in
Cookie Program



Recruitment/Engagement goal: Increase girl membership | Increase adult membership
Rl Hold a recruitment opportunity at least three times before December (open house, parent meeting, event, passive, etc.).

Who: When: Date:

Notes:

Rl Reach out to schools and daycares to recruit volunteers and girls who are starting school in the falll.

Who: When: Date:

Notes:

. Hold an event for World Thinking Day in February.
[ &b Y

Who: When: Date:

Notes:

) Hold a “Girls' Night Out” event.
|2 ¢
Who: When: Date:

Notes:

Who: When: Date:

Notes:

Retention: Increase retention, both girls and adults

Offer local early renewal incentive.

Who: When: Date:
Notes:

-Recognize our volunteers.

Who: When: Date:
Notes:

Provide startup funds in support of newly forming troops.

Who: When: Date:

Notes:

Reach out to lapsed members.

Who: When: Date:

Notes:

Introduce volunteers to the Volunteer Toolkit.

Who: When: Date:

Notes:

Provide clear, timely, and regular communication.

Who: When: Date:

Notes:

Ensure that troop leaders complete training.
Who: When: Date:

Notes:




Product Sale Program(s) Goal: Increase girl participation | Increase adult support
[TaSK: Hold a leader training, as guided by the council, by the training deadline.
Who: When: Date:

Notes:

Who: When: Date:

Notes:

Who: When: Date:

Notes:

Who: When: Date:

Notes:

Who: When: Date:

Notes:

Events and Activities: Increase retention and outcomes, both girls and adults

Host an event for Girl Scouts’ Birthday.

m When: Date:
Notes:
mo: When: Date:
Notes:
m When: Date:
Notes:
m When: Date:
Notes:
M When: Date:
Notes:
m When: Date:
Notes:

When: Date:
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Date

Service Unit

GOALS

Review each goal in the Plan for Success

Identify what helped you meet any of the goals.

What will you do differently to achieve the remaining goals?

E proug of: our team because:

I would like us to change:




ACTION STEPS

Steps we are taking to reach our goals:

Who is responsible for coordinating these steps and when?

IDEAS

Great ideas for the remainder of this year:

Have you picked delegates? If yes, have their names been submitted to the council?

RECOGNITION

Who in your service unit would you like to nominate for board-approved awards?

Does your service unit qualify for the President’s Award?




Date

Service Unit

GOALS

Review each goal in the Operation Plan

Identify what helped you meet any of the goals.

What will you do differently to achieve remaining goals?

TEAM

I'm proud of our team because:

I would like us to change:







Council staff member approval

Date completed

CARRY-OVER BALANCE (from prior year) INCOME

Total income

Total expenses

10
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Recruitment and registration = Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Retention and troop support Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Fall Product Program Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)




Service unit events—Fall

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Service unit management

Recruitment and registration

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Retention and troop support

Volunteers
(Insert role names here)

Council staff
(Insert role names here)




Product program (cookies)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Service unit events—Fall

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Service unit management

Volunteers
(Insert role names here)

Council staff
(Insert role names here)




Recruitment and
registration

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Retention and troop support

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Product program (cookies)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)




Service unit events

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Service unit management

Recruitment and
registration

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Retention and troop
support

Volunteers
(Insert role names here)

Council staff
(Insert role names here)




Product program (cookies)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Service unit events

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

Service unit management

Volunteers
(Insert role names here)

Council staff
(Insert role names here)

19






https://www.gskentucky.org/en/events-and-activities/event-calendar.html
https://www.gskentucky.org/content/dam/girlscouts-gskentucky/documents/VolunteerForms/Service%20Unit%20Planning%20Packet%20Final.pdf
https://www.gskentucky.org/content/dam/girlscouts-gskentucky/documents/VolunteerForms/Service%20Unit%20Planning%20Packet%20Final.pdf
https://www.gskentucky.org/en/events-and-activities/event-calendar.html
https://www.gskentucky.org/en/events-and-activities/event-calendar.html
https://www.gsnorcal.org/en/for-volunteers/volunteer-toolkit.html
https://www.gsnorcal.org/en/for-volunteers/volunteer-toolkit.html
https://www.gskentucky.org/en/events-and-activities/event-calendar.html
https://www.gskentucky.org/en/events-and-activities/event-calendar.html
https://www.gskentucky.org/en/cookies/about-girl-scout-cookies.html
https://www.gskentucky.org/en/cookies/about-girl-scout-cookies.html
https://www.gskentucky.org/en/cookies/fall-product-program.html
https://www.girlscouts.org/en/about-girl-scouts/our-history/juliette-gordon-low.html
https://www.girlscouts.org/en/about-girl-scouts/our-history/juliette-gordon-low.html
https://www.gskentucky.org/en/cookies/about-girl-scout-cookies.html
https://www.gskentucky.org/en/cookies/about-girl-scout-cookies.html



https://www.gskentucky.org/en/cookies/about-girl-scout-cookies.html
mailto:troopsupport@gswrc.org
https://mygs.girlscouts.org/cart
https://mygs.girlscouts.org/cart
https://www.girlscouts.org/en/adults/volunteer/volunteer-appreciation.html
https://www.girlscouts.org/en/about-girl-scouts/renew/bridge-now.html
https://www.gskentucky.org/en/Camp/AboutCamp.html
https://www.girlscouts.org/en/about-girl-scouts/renew/bridge-now.html
https://mygs.girlscouts.org/cart
https://mygs.girlscouts.org/cart
https://mygs.girlscouts.org/cart
https://mygs.girlscouts.org/cart
https://mygs.girlscouts.org/cart
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