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   Service Unit Manager 
Purpose Appointed By Term 

Assist in organizing/maintaining Girl 
Scouting within a geographic area.  
Supervise and coordinate a dynamic 
service team.  Communicate and 
promote Girl Scout standards, 
guidelines and programs to the 
community.  

GSKWR Staff – Membership Specialist 

Not to exceed two 
consecutive terms unless 
approved by the 
volunteer director. 

Responsibilities ▪ Organize a Service Team that includes product sales
manager, treasurer, troop organizers, event coordinator,
media coordinator and recognition chair

▪ With input from the Service Unit Team, plan and facilitate
monthly service unit meetings with troop leaders

▪ Hold Service Unit Team meetings to make plans and
evaluate

▪ Direct the work of the service team
▪ Ensure that health, safety and policy standards are

maintained
▪ Promote recruitment of council delegates and alternates
▪ Resolve problems in a timely manner with sensitivity and

confidentiality
▪ Support and promote all council fund raising efforts and

product sales activities
▪ Attend all Service Unit Team meetings and Service Unit

Leader Meetings.
▪ Participate in an evaluation process at the end of the year

with your membership specialist

Qualifications ▪ Registered Girl Scout, at least 18 years of age
▪ Believe in the aims and purposes of the Girl Scout

Movement
▪ Ability and desire to work with people with diverse

backgrounds
▪ Ability to maintain confidentiality when sensitive issues

arise
▪ Adheres to GSKWR policies and ways of work
▪ Demonstrates ability to plan, supervise, evaluate,

communicate effectively, and delegate work to others
allowing for creativity and freedom to function

▪ Strong organizational skills and follow through, (i.e., meets
deadlines, returns calls or emails)

Appointment 
Your appointment to the above 
position begins on: 

And will continue to:  

Service Unit Name Date 

Appointed by Name Date 



      Service Unit Media Manager 
Purpose Appointed By Term 

Organizes and promotes consistent 
communication within the Service 
Unit and communicates the 
benefits of the Girl Scout 
Leadership Experience to local 
media sources and to the public   

Service Unit Manager OR GSKWR Staff 

Senior/Ambassadors Girls, 16+ who have completed the Volunteer-In-
Training are eligible to be a member of the Service Unit Media team, 
working under an adult volunteer who heads the team.   

Renewable 
Annually- 
No Term 
Limits 

Responsibilities Managing Service Unit Communications 
▪ Utilize a variety of communication methods to connect volunteers and

parents to the service unit and council, including e-mail, website,
Facebook and other social networking tools.

▪ Request positive stories and photographs from troop leaders and
service team members that illustrate to the Girl Scout Leadership
Experience (GSLE).

▪ Take photographs and write positive, brief articles regarding service
unit and troop activities and events.

▪ Identify and notify the Council Communications Department regarding
Girl Scout activities that may be of interest to the major newspapers
and televisions stations or for internal publications.

▪ Submit a copy of all media coverage to the Communications
Department.

Educating the Community 
▪ Continuously gather information from other Girl Scout volunteers

within the Service Unit and about troop activities and girl/adult
achievements. Prepare information to submit to media or community
organizations.

▪ Develop and maintain a good working relationship with local media and
community contacts to generate increased support for Girl Scouts

▪ Prepare and/or participate in community events in order to speak
about the Girl Scout Leadership Experience (GSLE).

▪ Inform the Council Communications Department of the local troop
activities that may be shared through Cluster News, newspapers and/or
major television stations.

Qualifications ▪ Registered Girl Scout, at least 18 years of age
▪ Believe in the aims and purposes of the Girl Scout Movement
▪ Ability and desire to work with people with diverse backgrounds
▪ Adheres to GSKWR policies and ways of work
▪ Understand the Girl Scout program; the Girl Scout Leadership

Experience and the National Program Portfolio
▪ Have access to computer, Microsoft Office and the Internet
▪ Have effective interpersonal and written communication skills

Appointment 
Your appointment to the above 
position begins on: 

And will continue to:  

Service Unit Name Date 

Appointed by Name Date 



       Service Unit Event Manager 
Purpose Appointed By Term 

This position supervises the 
coordination of service unit 
events to ensure safety, 
risk management, 
adherence to policies, 
retention of girls and 
connection to the Girl Scout 
Leadership Experience 
outcomes.  

Service Unit Manager and GSKWR Staff 

Senior/Ambassadors Girls, 16+ who have completed the Volunteer-In-
Training are eligible to be a member of the Service Unit Event team, 
working under an adult volunteer who heads the team.   

Renewable 
Annually- No 
Term Limits 

Responsibilities Service Unit Program-Event Manager  
▪ Work with the service unit manager to recruit volunteers/committees to

plan, implement and evaluate service unit events.
▪ Coordinate and/or support all events held within the service unit either by

direct planning or by supervising and supporting other event volunteers.
▪ Work with event planning team to ensure events support the Girl Scout

Leadership Experience.
▪ Follow all Safety Activity Checkpoints
▪ Involve your service unit treasurer in all financial aspects of events.
▪ Ensure all applicable pre-and-post paperwork is completed, submitted by

deadline, and approved by your service unit manager.
▪ Encourage leaders to participate in service unit and council-sponsored

events.
▪ Attend regular service unit team and leader meetings and completing

required position training.
▪ Submit program/events to the Council Online TAP Calendar and advertise

via flyers and social media.

Qualifications ▪ Registered Girl Scout, at least 18 years of age
▪ Believe in the aims and purposes of the Girl Scout Movement
▪ Ability and desire to work with people with diverse backgrounds
▪ Adheres to GSKWR policies and ways of work
▪ Strong interpersonal skills and ability to lead
▪ Ability to maintain accurate records and organize materials

Appointment 
Your appointment to the 
above position begins on: 

And will continue to:  

Service Unit Name Date 

Appointed by Name Date 



 Service Unit Product Manager 
Purpose Appointed and Supported  By Term 

Oversee the Girl Scout 
Cookie Program in your 
Service Unit.  

Service Unit Manager GSKWR Staff–Product Sale Director 

You may have a volunteer for Fall Product and another for the Cookie 
Program OR the same person can serve both product sales.  

Renewable 
Annually- No 
Term Limits 

Responsibilities • Promote the sale/program to the troops.

• Ensure coordination of all aspects of the sale in your service unit;
ensure orders are in, order delivery, recognitions, paperwork, etc.

• Train Troop Fall Product Managers and Cookie Managers on the sale
and their responsibilities.

• Distribute sales materials to troops.

• Understand the use of the online management systems for product
sales and assist troops.

• Keep accurate records of transactions with troops.

• Understand and accept the responsibility for proper handling of
product on the behalf of GSKWR.

• Maintain regular communications with the troops.

• Assist troops having unsold product with communication and transfer
to troops needing product.

• Collect/review required paperwork ensuring completeness and
computer accuracy, and submit to council by specified deadlines.

• Distribute girl recognitions to troops in a timely manner

• Assist troop Fall Product and Cookie Managers in problem-solving
using patience and sensitivity with volunteers and parents.

• Maintain ongoing communication with Membership Specialist and
Product Sales Director and Staff.

• Attend and participate in local training

• Attend Service Unit Meetings before and during the sale.

• Schedule and deliver troop trainings and one-on-one trainings as
required.

Qualifications • Must be a member (18 years of age and older) of GSUSA and have
cleared the volunteer screening process

• Understanding and acceptance of GSUSA and GSKWR policies,
procedures and deadlines necessary to run a smooth product sale.

• Time necessary to carry out primary tasks
• Accessibility or key sale dates

• Computer; access to internet, and ability to use online product
management system

• Strong/frequent communication by phone and/or email

• Flexible and diplomatic, able to deal with unexpected circumstances

• Team player

Appointment 
Your appointment to the 
above position begins on: 

And will continue to:  

Service Unit Name Date 

Appointed by Name Date 



Service Unit Recruiter 
Purpose Appointed and Supported By Term 

Assist in recruiting 
leadership and organize 
troops in an assigned area 
or school district.   

Service Unit Manager or GSKWR Staff, Membership Specialist 

Senior/Ambassadors Girls, 16+ who have completed the Volunteer-In-
Training are eligible to be a member of the Service Unit Recruitment 
team, working under an adult volunteer who heads the team.   

Renewable 
Annually- 
No Term 
Limits 

Responsibilities ▪ Secure permission from school principals to distribute recruitment fliers
and/or do assemblies or classroom walk-throughs to get girls excited about
joining Girl Scouts.

▪ Assist in scheduling/publicizing parent meetings for purpose of registering
and organizing troops

▪ Assist with recruitment rallies and events
▪ Deliver recruitment fliers to schools or other groups who have an interest in

joining Girl Scouts.
▪ Recruit troop leadership using recruitment fliers in the school, and other

sources, such as Family Resource Centers, faith based groups, service
organizations and personal contacts.

▪ Review, with prospective leaders, the benefits of Girl Scouting to girls and
adults, the requirements for leadership, and ensure that they are set up to
attend a Welcome course

▪ Obtain from prospective leaders an application and direct them to register
and complete the online screening process

▪ Recommend leaders for appointment

Qualifications ▪ Registered Girl Scout, at least 18 years of age
▪ Believe in the aims and purposes of the Girl Scout Movement
▪ Ability and desire to work with people with diverse backgrounds
▪ Ability to maintain confidentiality when sensitive issues arise
▪ Adheres to GSKWR policies and ways of work
▪ Promote a positive image of Girl Scouting in the community
▪ Knowledge in the assigned area
▪ Skill in communication and organization

Appointment 
Your appointment to the 
above position begins on: 

And will continue to:  

Service Unit Name Date 

Appointed by Name Date 
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Troop Leader 
Purpose Appointed and Supported By Term 

Assist Deliver high quality 
Girl Scout program to 
girls.

Service Unit Manager and/or GSKWR Staff 

One Year 
Term- Apply 
for 
reappointment 
annually if 
desired. 

Responsibilities ▪ Complete required training for the position and participate in
ongoing adult learning opportunities, where available, to build and
update skills and knowledge.

▪ Support a girl-led troop by encouraging and guiding girls to make
decisions together and pursue their interests and goals.

▪ Serve as a positive example for girls by modeling desired behaviors
such as reliability, respect for others, inclusiveness, and positive
attitude.

▪ Hold troop meetings with girls weekly or biweekly.
▪ Review GSKWR's Volunteer Essentials and become familiar with

Girl Scout policies and procedures, and Safety Activity Checkpoints.
▪ Stay informed by attending monthly SU meetings.
▪ Ensure all girls and adults are registered Girl Scout members.
▪ Stay informed by reading Girl Scout communications.
▪ Use the Volunteer Toolkit (VTK) to manage troop members and

keep up-to-date troop meeting information
▪ Reach out to council staff and Service Team members when

support is needed. And complete all forms when troop is traveling.
▪ Support the Girl Scout Fall Product and Cookie Program.
▪ Participate in the year end evaluation process.
▪ Oversee troop funds according to GSUSA and GKSWR policies.

Qualifications
& Requirements 

▪ Registered Girl Scout, at least 18 years of age
▪ Believe in the aims and purposes of the Girl Scout Movement
▪ Ability and desire to work with people with diverse backgrounds
▪ Ability to maintain confidentiality when sensitive issues arise
▪ Adheres to GSKWR policies and ways of work
▪ Complete screening process, volunteer application, and CBC
▪ Have no debt owed to GSKWR
▪ Experience working with children grades K-12 preferred
▪ Complete new leader learning path on GSUSA

requiredAppointment 
Your appointment to the 
above position begins on: 

And will continue to:  

Service Unit Name Date 

Appointed by Name Date 
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We know you want to do good things for the world.  Help the people who need it most.  Protect animals that 
can't speak for themselves.  Treat the environment with the respect it deserves.  We know you have great 
ideas, ones that make a lasting difference.  And that you're more than ready to work hard to put those ideas 
into motion.  Girl Scouting's highest awards—the Bronze, Silver, and Gold Awards—are your chance to make 
a lasting difference in your community… and in the larger world.  Begin your journey.  Start changing the world! 

Journeys Lead to the Girl Scouts’ highest awards:  the Girl Scout Bronze, Silver and Gold Award. 

When a girl does a Girl Scout Journey, she practices using the three keys to leadership: 

 exploring issues in her community that matter to her

 practicing teaming up

 starting a community network

 learning basic planning steps

 coming up with ideas for her Take Action project

All this leaves a girl poised to go on to earn the highest awards. 

Girl Scout Juniors (grades 4-5) complete one National Leadership Journey and then begin their 
Girl Scout Bronze Award Take Action project. 

Girl Scout Cadettes (grades 6-8) complete one National Leadership Journey and then begin 
their Girl Scout Silver Award Take Action project. 

Girl Scout Seniors (grade 9-10) and Ambassadors (grade 11-12) complete two National 
Leadership Journeys, or have earned the Girl Scout Silver Award (as a Girl Scout Cadette, 
grade 6-8) and complete one Journey prior to beginning their Girl Scout Gold Award Take 
Action project. 

Girls Changing the World - See what Girl Scouts are doing to make the world a 
better place by checking out the projects on this interactive map.  
https://www.girlscouts.org/en/for-girls/girls-changing-the-world.html 

Girl Scout Silver Award 
for girls in 6th, 7th, and 8th grades 

Girl Scout Bronze Award 
for girls in 4th and 5th grades 

Girl Scout Gold Award 
for girls in 9th through 12th grades 

https://www.girlscouts.org/en/for-girls/girls-changing-the-world.html












LOOK OUT

Share  past 
experiences 
in the 
outdoors.

Talk about 
favorite 
outdoor 
places and 
why they're 
special.

Wonder what 
else can  be 
seen in the 
outdoors.

Meet Out

Step 
outside to 
look, listen, 
feel, and 
smell.

Share 
what was 
observed.

Learn 
more about 
what was 
discovered.

Plan and take 
a short walk 
outside.

Discuss being 
prepared for 
the weather.

Do activities 
to explore 
nature.

Plan and carry 
out an indoor 
sleepover.

Explore Out

Plan and take 
a short and 
easy hike. 

Discuss 
what to take 
in a day pack. 

Dress for the 
weather.

Plan a healthy 
snack or lunch. 

Learn how to 
stay safe in the 
outdoors. 

Cook Out

Plan and cook 
a simple meal 
outdoors.

Make a list of 
gear and food 
supplies needed.

Learn and 
practice skills 
needed to cook 
a meal.

Review outdoor 
cooking safety.

Practice hand and 
dish sanitation. 

Create a Kaper 
Chart for the 
cookout.

Sleep Out

Plan and 
carry out an 
overnight in 
a cabin/
backyard.

Discuss what to 
pack for the 
sleep out.

Learn to use and 
care for camp-
ing gear. 

Learn and 
practice new 
outdoor skills. 

Plan a menu 
with a new 
cooking skill. 

Discuss 
campsite 
organization.

Plan time for 
fun activities.

Plan and take 
a 1- to 2-night 
camping trip.

Take more 
responsibility 
for planning.

Learn and 
practice a new 
outdoor skill.

Learn a new 
outdoor cooking 
skill.

Plan a food 
budget, then buy 
and pack food.

Practice camp-
site set up.

Plan an agenda 
that includes 
fun activities.

Explore/protect 
the surrounding 
environment.

Adventure Out

Plan and take an 
outdoor trip for 
several days.

Learn and practice 
a new outdoor skill. 

Learn a new 
outdoor cooking 
skill.

Develop first-aid 
skills and use 
safety check 
points.

Budget, schedule, 
and make arrange-
ments.

Participate in an 
environmental 
service project.

Teach and inspire 
others about the 
outdoors.

Imagine new 
experiences to be 
had outdoors.

Practice all
Leave No Trace 
principles.

Outdoor Progression
Progression allows girls to learn the skills they need to become 
competent in the outdoors, including how to plan and organize  
outdoor activities. Acknowledge a girl's mastery of an 
outdoor skill and invite her to challenge herself further 
by taking that next step up and out! Outdoor fun can 
be endless when girls lead.   

Look Out

Meet Out

Move Out

Cook Out

Sleep Out

Camp Out

Explore Out

Adventure Out

  Plan Ahead 
& Prepare

 Leave What 
You Find

Travel 
& Camp

on Durable 
Surfaces

 Dispose 
of Waste 
Properly

Respect
Wildlife

Be 
Considerate 

of Other 
Visitors

  Minimize 
Campfire
 Impacts

LEAVE NO TRACE PRINCIPLES:
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	Governance Leads:  CEO, Volunteer Department, Special Projects Director, Communications and Marketing.  All departments are involved in different areas of governance.
	 Governance is the democratic process at the core of Girl Scout activities.  From the Daisy Circle to the Annual Council Meeting, democratic decision-making is our way of work.  Here is the team of people who make this process work:
	 GSKWR is governed by a volunteer Board of Directors composed of women and men who believe in the value of Girl Scouting.  Board Members use their professional expertise and personal perspectives to make decisions that provide leadership for the coun...
	 The Board Development Committee:  elected by the delegate body to prepare and present a single slate of nominees to be considered for election to the Board of Directors, Board Development Committee and every three years, National Council Delegates a...
	 Cluster Area Chair and Vice Chair:  elected to direct the work of the Cluster Area Nominating and Resource Committee, participate in Council Award Presentations, and work with the CEO on Town Halls and other projects as requested.  They are the liai...
	 Cluster Area Nominating and Awards Committee:  elected to identify people to fill vacancies for Cluster Area Chair, Vice Chair and the Cluster Area Nominating and Resource Committee.  In addition, they help to promote and identify volunteers for rec...
	 Service Unit Association Chair: directs the Fall Service Unit Association Meeting, ensuring that nominations for delegates and alternate delegates and is an automatic delegate.  The Service Unit Association Chair may be the Service Unit Manager or m...
	 Delegate Body:   consists of Senior and Ambassador Girl Scouts and adult volunteers selected in their service units who serve as voting members at the Council’s Business Meetings.  The Delegate Body also elects the Board of Directors and Board Devel...
	Governance Activities:
	 August:  Volunteer Director/Support Manager ensures that a knowledgeable and trained staff person attends Service Unit Meetings during the month of October for the Fall Service Unit Association Meetings.  During this meeting the members of each Serv...
	 September:  A list of who is attending which Service Unit Meeting will be developed and filed in Share Point.  Supervisors are responsible for ensuring that these meetings are attended so that volunteers can be given support during the governance pr...
	 October:   The role of staff at these meetings is to mentor the service unit to participate in the delegate process and ensure that the list of delegates and alternates, along with the minutes from the Fall Service Unit Association Meeting are filed...
	 Quarterly Town Hall Meetings:  Scheduled by the CEO to provide a forum for the membership to discuss critical items for Girl Scouts and the Council.  These meetings will be supported by Department Directors and the Volunteer Support Manager.  Town H...
	 Cluster Chair/Vice Chairs:   meet with the CEO on a monthly call the second Tuesday of each month at 6 pm.  In-person meetings as requested by the CEO.
	 March, September:  delegates attend a Board of Directors Business meeting to conduct the business of the council.  These meeting require a quorum.  A quorum consists of:  51% of service units that elected delegates present and 25% of elected delegat...
	 April-June:  Volunteer Director/Support Manager will encourage, work with volunteers & staff to write up and obtain nominations for Fall Volunteer Awards, which are presented at the October Service Unit Association meeting.
	 November – January: Volunteer Director/Support Manager will encourage, work with volunteers & staff to write up and obtain nominations for Spring Awards which are presented at the April Volunteer Awards Celebration.
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